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       INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period: Date From: 9/1/2022 Date To: 9/2/2022

Border 32 Time From: 0700 Time To: 0700
3. Objective(s):

Management Objectives

- Provide for emergency personnel and public safety at all times.

- Ensure COVID-19 precautions and best practices are met at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders. 

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives

- Keep the fire North of United States / Mexico Border

- Keep the fire South of Hauser Canyon

- Keep the fire East of Cochera Via Drive

- Keep the fire West of Harris Ranch Road

General Situational Awareness:

- Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed fuels.

- Temperatures will be in the high 90s. Stay hydrated throughout your shift.

- In the COVID-19 environment, high density populations or large groups are particulary at risk. 

- Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders. 

5. Site Safety Plan Required? Yes ☐  No ☑
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan 

ICS 203 ICS 215A ICS 205 A
ICS 204 ICS 220 Training Message
ICS 205 Facility Maps Travel Map
ICS 206 Weather Forecast Demob Plan
ICS 208 Fire Behavior Finance Message ICS 214

7. Prepared By: J. Black Position/Title: PSC Signature: Jos  c

8. Approved by Incident Commander: T. Mecham Signature: Ton  h

ICS 202  NIMS IAP



        ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name: 2. Operational Period: Date From: 9/1/2022 Date To: 9/2/2022

Border 32 Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:

IC/UC's T. Mecham Operations P. Walker
Deputy J. Windham Deputy Operations

Safety Officer Night Ops A. Elward
Information Officer T. Shoots / I. Pinzon(T) Staging Area

Liaison Officer D. Schloss Branch I J. Kremensky
LELO G. Twyman Division/Group A TBD

Agency Administrator J. Malneritch Division/Group Y TBD
4. Agency/Organization Representatives: Division/Group
Agency/Organization Name Division/Group

SDSO D. Vengler Division/Group
CHP P. Azcaiturrita Division/Group

CAL OES T. Rouhotas Branch II M. Oakley
County OES N. Thomason Division/Group M D. Twohy

SDGE M. Rottenberg Division/Group O J. Jagielinski
WDS R. Griggs Division/Group P J. Snyder

Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group  
Division/Group
Division/Group
Division/Group
Division/Group

5. Planning Section: Division/Group
Chief J. Black Division/Group

Deputy Division/Group
Resource Unit C. Borello Division/Group
Situation Unit J. Clark Division/Group

Documentation Unit Division/Group
Demobilization Unit Division/Group

GISS L. Hampton Division/Group
FBAN Division/Group
IMET Division/Group

Training Tech Spec Air Operations Branch Director:
Air Support Group Supervisor N. Brown
Air Tactical Group Supervisor

6. Logistics Section Helibase Manager
Chief H. Thurston

Supply Unit T. Thompson 8. Finance/Administration Section:
Facilities Unit J. Davis Chief A. Vazquez

Ground Support Unit Time Unit M. Walsh
Communications Unit Procurement Unit H. Horn

Medical Unit D. Mora Comp/Claims Unit M. Walsh
Cost Unit H. Horn

Personnel Time J. Lee
Purchasing J. Morales

Prepared By: Name: J. Black Position/Title: PSC Signature: Jos  c

ICS 203 Date/Time: 8/31/2022 2300 hours NIMS IAP



Weather Forecast Latitude: 32.6118 Longitude: -116.7071 NWS Fire Weather
1. Incident Name:  2. Operational Period: Date From: 9/1/22 Date To: 9/2/22 Last Update

Border 32 Time From: 0700 Time To: 0700 08/31/2022
Spot Forecast for Border 32...Cal FIRE
National Weather Service San Diego CA
531 PM PDT Wed Aug 31 2022
 
 
EXCESSIVE HEAT WARNING IN EFFECT UNTIL 8 PM PDT MONDAY
 
DISCUSSION
Very hot conditions will continue through the holiday weekend. 
Diurnally driven gusty onshore winds should be anticipated each 
afternoon, with more stable downslope winds at night near the 
fire. A slight chance of thunderstorms Saturday afternoon in the 
higher mountains of the Peninsular Range could send outflow winds 
towards the fire site. The hot and unstable airmass over the 
mountains this weekend will also raise mixing heights and increase
the potential for large vertical plume growth.
 
 
THURSDAY
 
Sky/weather...............Sunny (15-25 percent). 
Max temperature.......Around 107. 
Min humidity..............20 percent. 
Eye level winds.........South winds up to 5 mph shifting to the west around
                                  10 mph with gusts to around 15 mph in the afternoon.  
Wind (20 ft)........ 
 Slope/valley..............South winds up to 8 mph shifting to the west 12 mph
                                  with gusts to around 20 mph in the afternoon.
 Ridgetop...................South around 10 mph. 
CWR..........................1 percent. 
LAL............................1. 
Mixing height.............4000 ft AGL. 
Transport winds.........Southwest around 10 mph. 
 
THURSDAY NIGHT
 
Sky/weather...............Mostly clear (10-20 percent). 
Min temperature........Around 75. 
Max humidity.............60 percent. 
Eye level winds.........Southwest winds up to 5 mph in the evening becoming light. 
Wind (20 ft)........ 
 Slope/valley..............Southwest winds 5 to 10 mph in the evening becomng light.
 Ridgetop...................Northeast around 5 mph. 
CWR..........................1 percent. 
LAL............................1. 
Mixing height.............300 ft AGL. 
Transport winds.........Southeast around 5 mph. 
 

 

PREPARED BY: C. Bor Date/Time:  8/31/22 2200



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Border 32 Date From: 09/01/22 Date To: 09/02/22 I A

Time From: 0700 Time To: 0700
4.    Operations Personnel: Page 1 of 1 Alpha

Operations Section Chief: P. Walker Night Ops: A. Elward
Branch Director: J. Kremensky Branch Safety:

Division/Group Supervisor: TBD Air Attack:

5. Resources Assigned:
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
STC FKU  9431C DAY, THORIN  18 +/- E-30 0700-0700 Daley Ranch ICP
STG SLU  9344G (CCC) ORNELAS, ENRIQUE  33 +/- C-13 0700-0700 Daley Ranch ICP
STG - TBD Daley Ranch ICP
W/T PVT E-39 DOC'S E-39 0700-0700 Daley Ranch ICP
W/T - TBD Daley Ranch ICP

6. Work Assignments:  
Construct direct line.
Structure defense and perimeter control.
Mop up 100 ft. in from control lines.
Backhaul trash.
7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CDF C2 1 COMMAND 151.2650 (T8)  103.5 159.3300 OST A
CDF T27 2 TACTICAL 159.3075 (T16) 192.8 159.3075 (T16) 192.8 A
CDF T15 14 A/G 159.2700 (T16) 192.8 159.2700 (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7
AIR GUARD 16 EMERGENCY 168.6250 (T1) 168.625 168.6250' (T1) 168.625
9. Prepared by: Name: C. Borello RESL

Signature:Che n  B e l

ICS 204 Date/Time: 8/31/2022 2200 Personnel Count: 51
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Border 32 Date From: 09/01/22 Date To: 09/02/22 I Y

Time From: 0700 Time To: 0700
4.    Operations Personnel: Page 1 of 1 Yankee

Operations Section Chief: P. Walker Night Ops: A. Elward
Branch Director: J. Kremensky Branch Safety:

Division/Group Supervisor: Air Attack:

5. Resources Assigned:
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
STC SLU  9340C CRAIG, TRAVIS G  18 +/- E-31 0700-0700 Daley Ranch ICP
STC SLU  9341C HAMM, NATHAN M  18 +/- E-32 0700-0700 Daley Ranch ICP
STG SLU  9342G (CDC) BAILEY, MARK E  33 +/- C-12 0700-0700 Daley Ranch ICP
W/T PVT E-40 DOC'S E-40 0700-0700 Daley Ranch ICP
W/T - TBD Daley Ranch ICP

6. Work Assignments:  
Construct direct line.
Structure defense and perimeter control.
Mop up 100 ft. in from control lines.
Backhaul trash.
7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CDF C2 1 COMMAND 151.2650 (T8)  103.5 159.3300 OST A
CDF T28 3 TACTICAL 151.1825 (T16) 192.8 151.1825 (T16) 192.8 A
CDF T15 14 A/G 159.2700 (T16) 192.8 159.2700 (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7
AIR GUARD 16 EMERGENCY 168.6250 (T1) 168.625 168.6250' (T1) 168.625
9. Prepared by: Name: C. Borello RESL

Signature:Che n  B e l

ICS 204 Date/Time: 8/31/2022 2200 Personnel Count: 69
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Border 32 Date From: 09/01/22 Date To: 09/02/22 II M

Time From: 0700 Time To: 0700
4.    Operations Personnel: Page 1 of 1 Mike

Operations Section Chief: P. Walker Night Ops: A. Elward
Branch Director: M. Oakley Branch Safety:

Division/Group Supervisor: D. Twohy Air Attack:

5. Resources Assigned:
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
STC RRU 9310C RODRIGUEZ, DAVID J  18 +/- E-33 0700-0700 Daley Ranch ICP
STG RRU 9313G GILMORE, CHRISTOPHER A  33 +/- C-15 0700-0700 Daley Ranch ICP
DOZ PVT E-46 PERRAULT E-46 0700-0700 Daley Ranch ICP
DOZ PVT E-47 PERRAULT E-47 0700-0700 Daley Ranch ICP
W/T PVT E-41 GLORIOSA E-41 0700-0700 Daley Ranch ICP
W/T - TBD Daley Ranch ICP

6. Work Assignments:  
Construct direct line.
Structure defense and perimeter control.
Mop up 100 ft. in from control lines.
Backhaul trash.
7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CDF C2 1 COMMAND 151.2650 (T8)  103.5 159.3300 OST A
CDF T29 4 TACTICAL 151.3475 (T16) 192.8 151.3475 (T16) 192.8 A
CDF T15 14 A/G 159.2700 (T16) 192.8 159.2700 (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7
AIR GUARD 16 EMERGENCY 168.6250 (T1) 168.625 168.6250' (T1) 168.625
9. Prepared by: Name: C. Borello RESL

Signature:Che n  B e l

ICS 204 Date/Time: 8/31/2022 2200 Personnel Count: 51
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Border 32 Date From: 09/01/22 Date To: 09/02/22 II O

Time From: 0700 Time To: 0700
4.    Operations Personnel: Page 1 of 1 Oscar

Operations Section Chief: P. Walker Night Ops: A. Elward
Branch Director: M. Oakley Branch Safety:

Division/Group Supervisor: J. Jagielinski Air Attack:

5. Resources Assigned:
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
STC RRU  9311C TAYLOR, JOSEPH L  18 +/- E-34 0700-0700 Daley Ranch ICP
STC XRI  6074C RODRIGUEZ, ADAM P  18 +/- E-37 0700-0700 Daley Ranch ICP
STC - TBD Daley Ranch ICP
STG RRU 9314G ALEMAN, ALDO F  33 +/- C-17 0700-0700 Daley Ranch ICP
STG RRU 9315G KIRBY, RYAN S  33 +/- C-16 0700-0700 Daley Ranch ICP
STG -TBD Daley Ranch ICP
DOZ PVT E-45 CG E-45 0700-0700 Daley Ranch ICP
DOZ PVT E-48 BLACK CAT E-48 0700-0700 Daley Ranch ICP
W/T PVT E-42 SC E-42 0700-0700 Daley Ranch ICP
W/T PVT E-43 LUDWIG E-43 0700-0700 Daley Ranch ICP
W/T - TBD Daley Ranch ICP
W/T - TBD Daley Ranch ICP

6. Work Assignments:  
Construct direct line.
Structure defense and perimeter control.
Mop up 100 ft. in from control lines.
Backhaul trash.
7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CDF C2 1 COMMAND 151.2650 (T8)  103.5 159.3300 OST A
CDF T30 5 TACTICAL 151.3925 (T16) 192.8 151.3925 (T16) 192.8 A
CDF T15 14 A/G 159.2700 (T16) 192.8 159.2700 (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7
AIR GUARD 16 EMERGENCY 168.6250 (T1) 168.625 168.6250' (T1) 168.625
9. Prepared by: Name: C. Borello RESL

Signature:Che n  B e l

ICS 204 Date/Time: 8/31/2022 2200 Personnel Count: 102
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Border 32 Date From: 09/01/22 Date To: 09/02/22 II P

Time From: 0700 Time To: 0700
4.    Operations Personnel: Page 1 of 1 Papa

Operations Section Chief: P. Walker Night Ops: A. Elward
Branch Director: M. Oakley Branch Safety:

Division/Group Supervisor: J. Snyder Air Attack:

5. Resources Assigned:
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
STC FKU  9430C DOMINGUEZ, JOHN  18 +/- E-29 0700-0700 Daley Ranch ICP
STC XBO  6220C WAGNER, LUKE  18 +/- E-38 0700-0700 Daley Ranch ICP
STC - TBD Daley Ranch ICP
STG SLU  9346G (CCC)  33 +/- C-14 0700-0700 Daley Ranch ICP
STG FKU 9434G GOYETTE, JEREMY  33 +/- C-19 0700-0700 Daley Ranch ICP
W/T PVT E-44 BLACK CAT E-44 0700-0700 Daley Ranch ICP
W/T - TBD Daley Ranch ICP

6. Work Assignments:  
Construct direct line.
Structure defense and perimeter control.
Mop up 100 ft. in from control lines.
Backhaul trash.
7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CDF C2 1 COMMAND 151.2650 (T8)  103.5 159.3300 OST A
CDF T31 6 TACTICAL 156.1875 (T16) 192.8 156.1875 (T16) 192.8 A
CDF T15 14 A/G 159.2700 (T16) 192.8 159.2700 (T16) 192.8 A
CALCORD 15 TACTICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7
AIR GUARD 16 EMERGENCY 168.6250 (T1) 168.625 168.6250' (T1) 168.625
9. Prepared by: Name: C. Borello RESL

Signature:Che n  B e l

ICS 204 Date/Time: 8/31/2022 2200 Personnel Count: 102
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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SAFETY MESSAGE/PLAN (ICS 208)
1. Incident Name:  2. Operational Period: Date From: 9/1/22 Date To: 9/2/22

Border 32 Time From: 0700 Time To: 0700

Steep winding roads are throughout the incident. Slow down when driving on loose gravel and blind 
curves. Drive defensively with headlights on and use hands free devices.

Working on steep, uneven terrain.  Be mindful of rolling materials.

Ensure radios are properly programmed for today's IAP and that crews are trained in communications 
procedures for the incident.

Maintain situational awareness. Look up, Look down, Look around

Stay hydrated!!!  Time to think = time to drink. Document rest and hydration on 214.

Remain mindful of what is going on around you! LCES!

Extreme Heat Warning!!! Be mindful of heat related symptoms of yourself and others working on the 
incident!

Avoid complacency!!!! Experiencing extreme fire behavior due to low live and dead fuel moistures, 
persistent drought, and elevated fire danger rating values.

4. Site Safety Plan Required? ☐ No

                      Approved Site Safety Plan(s) Located At:

5. Prepared By: Dan Mora Position/Title: MEDL
Signature: Dan 

ICS 208 Date/Time: 8/31/2022 / 2030



INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 215A)
1. Incident Name:  2. Operational Period: Date From: 9/1/22 Date To: 9/2/22

Border 32 Time From: 0700 Time To: 0700
Incident Area Hazard/Risks Mitigations

ALL FATIGUE

Be alert for signs of fatigue and take breaks as 
necessary.
Drink water before, during and after your shift.
Be alert for signs of heat disorder in yourself and 
others.

ALL DRIVING HAZARDS

Drive defensively! Expect the unexpected around 
every turn.
Drive with headlights on, use wheel chocks and 
always look before backing.
Increase following distances on dusty roads.

ALL WEATHER

Extreme Heat!!!!! Be thoroughly familiar with 
weather predictions and monitor conditions on the 
ground for changes.
Carry proper equipment

ALL DEHYDRATION
Drink water before, during, and after your shift.  
Logistics will have water available.

ALL ANIMAL ATTACK

Keep distance from animals and identify 
aggressive animals.  Be mindful of any injuries that 
could develop into infection.

ALL IMPROVISED WEAPONS

Pre-planned walk through and identify and remove 
potential hazards.  Officers to have proper 
equipment (hats/bats) for protection.

5. Prepared By: Dan Mora Position/Title: MEDL
Signature: Dan 

ICS 215A Date/Time: 8/31/2022 / 2030



MEDICAL PLAN (ICS 206)
1. Incident Name:  2. Operational Period: Date From: 9/1/22 Date To: 9/2/22

Border 32 Time From: 0700 Time To: 0700
3. Medical Aid Stations:

Name Location Contact Number/Freq Paramedics

Resources at Scene At Incident MVU ECC ☑ Yes

4. Transportation (indicate air or ground):
Ambulance Service Location Contact Number Level of Service

Mercy Medic 44 ICP MVU ECC ALS
M 238 Barrett Cafe MVU ECC ALS

5. Hospitals:

Hospital Name

Address, Contact Number(s)/ 
Frequency

Travel Time
Trauma 
Center

Burn 
Center HelipadLat & Long Helipad Air Ground

Grossmont Hospital
5555 Grossmont Center Dr. La 
Mesa, CA 91942, Lat/Long: 
32.7811037, -117.0067073

(619) 465-0711 00:09 00:39

Scripps Mercy Hospital
4077 5th Ave., San Diego, CA 
92103, Lat/Long: 32.7515656, 
-117.16039

(619) 294-8111 00:12 00:48 Level 1

UC San Diego Medical Center
200 West Arbor Drive,  San 
Diego, CA 92103, Lat/Long: 
32.7542698, -117.166135

(619) 543-6222 00:12 00:50 Level 1

Sharp Memorial Hospital
7901 Frost St. San Diego, CA 
92123, Lat/Long: 32.7996759, 
-117.1546001

(858) 939-3400 00:12 00:47 Level 2 

Palomar Medical Center
2185 Citracado Parkway, 
Escondido, CA 92029, Lat/Long: 
33.0978509, -117.1109207

(442) 281-5000 00:17 01:09 Level 2 
9-

6. Special Medical Emergency Procedures
Line Emergency
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location.
 - Division Group Supervisor Contacts:
   1. Closest EMS resource
   2. Communications Unit 
 - Communications Unit Contacts:
   1. Ground or Air ambulance as requested.
   2. Operations
   3. Safety 
   4. Medical Unit
 - Division Supervisor or designee will serve as point of contact and 
   run medical emergency on assigned channel. 
   1. A pre-assigned tactical frequency (i.e. CALCORD) should be used
       for IWI and only for duration of the emergency.
 - Communications Unit will clear the Command channel for emergency
   traffic as needed for duration of the need.

Camp Emergency
Contact Medical Unit with patient complaint/condition and location.
Medical staff will respond to stabilize the patient.
 - Medical Unit contacts
   1. Communications
   2. Safety
   3. Logistics
   4. Operations
   5. Crew Supervisor
   6. Comp/Claims

Injury Reporting Procedures

Nature of Injury:_______________________________
Location of Patient:____________________________
Point of Contact:______________________________
Transportation Requested by: Air____ Ground_____
Point of Pick-Up:______________________________
            Lat:______________ Long:________________
Patient Unit ID:________________________________
Is an EMT with Patient: Yes______ No________
Age:_________ Sex: Male________ Female_________

   All Emergencies - Secure the area and identified
   witnesses for later investigation. Keep accurate log 
   of events.

    □  Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations.
7. Prepared by (Medical Unit Leader):

D. Mora Signature: Dan 

8. Approved by (Safety Officer):
Signature:______________________________

ICS 206
NIMS IAP

Date/Time:  
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UNIT LOG CONT. (ICS 214)
1. Incident Name:  2. Operational Period: Date From: 9/1/22 Date To: 9/2/22

Border 32 Time From: 0700 Time To: 0700

6. Activity Log
TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP



UNIT LOG (ICS 214)
1. Incident Name:  2. Operational Period: Date From: 9/1/22 Date To: 9/2/22

Border 32 Time From: 0700 Time To: 0700

3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP
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